Alcan Case Study
Lobbies Aim to Make Dent in Can Market
by Jennifer Hunter
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Alcan Case Study
Stakeholder- and Transition-Risk Mitigation

Objective: Mitigate Project-Implementation Risk (Case Description Provided in Advance)

The management of change is fraught with perils and resistance particularly during the implementation phase, ).
Negotiators and project leaders can anticipate and mitigate transition risk with proven stakeholder-analysis tools
(Psychographics, Factional Analysis and Power & Readiness Jor Change). They examine beforehand the sources
of resistance to change and the consequences of change, both positive and negative. They also craft a step-by-step
scenario to build allies and draft a positioning strategy to effectively manage the transition toward the objectives.

TREND Required Brainstorm: Invent
Stakeholders - Future Stance | Position to Mutually-Beneficial
Current Stance or Position i We Do Not Achieve Project Scenarios to Mitigate
intervene Goals Implementation Risk
. Risks & . Power Power Power
Role & mission of each player opportunities Faction group Faction group Faction group

Who is the ultimate target (rarely more than one person)? Once this target is on
board, the goals can be achieved. The game is over for the opponents.
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What is the critical mass?

Minimum number of people whose commitment is necessary to bring the ‘target’ on board

D. Envir. Minister None F4 |Rider| F5 | Rider| F3 Rider | Same as above

E. Soc. Dev. Minister None F4 | Rider | F5 | Rider | F3 Rider | Same as for Premier
H. Trade Minister Portfolio | F3 | Rider | F4 | Rider | F3 Rider | Same as for Premier

What are the entry points to get to the critical mass? Enlist those with competence, integrity, and
longevity and within your sphere of influence (fairly accessible).
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Non- Funding recycling
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Objector .
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Key Stakeholders and Levers to Reinforce the Risk Mitigation Strategy
Who are your natural allies? Supporters who may have leverage on the eniry points.
Use these allies to cement your strategy.

v. Du Pont
w. Domtar
x. Dominion Glass

Selected risk~reduction scenario:
Contingency plan
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